(Preliminary minutes — subject to approval by Presbytery of Lake Huron)

PRESBYTERY OF LAKE HURON
Stated Meeting — March 1, 2011

The Presbytery of Lake Huron was called to order with prayer by the Moderator, Elder
Liz Long, at 9:30 a.m., on Tuesday, March 1, 2011, at Second Presbyterian Church,
Saginaw, Michigan.

The roll was taken, and the moderator announced that a quorum was present.
[ATTACHMENT A]

Welcome by the host pastor, the Rev. Jim Neumann was given.
MOTION WAS SUSTAINED to adopt the docket.
New ministers and elder members were introduced.

MOTION WAS SUSTAINED to seat The Revs. Raafat Zaki (Grace Presbytery), Clint
Cozier (Lake Michigan Presbytery) and Sharlyn Gates (John Calvin Presbytery) as
Corresponding Members and to grant Desiree Lawson Privilege of Voice.

MOTION WAS SUSTAINED to approve the Consent Agenda.

The STATED CLERK'S report was given by the Rev. Ted McCulloch. The Stated Clerk
recommended and presbytery approved:

1. The minutes of the Stated Meeting on December 7, 2010.

2. Under the provisions of G-14.0226¢, a request from the Session of Alma-
Eastminster for an exception to the requirements for rotating terms of church
officers to permit the congregation to reelect an elder for an additional term.

3. The following actions with regard to the review of Session minutes and
Church Registers:
a. the minutes of the following churches be approved without exception:
Flint-First
b. the church registers for the following churches be approved without
exception:
Flint-First

The Stated Clerk reports the following items for information:

4. The Rev. Jonah Salim resigned from his position as Missionary in Residence
at Bay City-First for personal reasons.

5. Reports the death of the Rev. Charles Darocy on January 21, 2011.
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6. Received the resignation of the Rev. Annie Duncan from the Committee on
Representation (Class of ‘“12), Elder Linda McConnachie from the
Coordinating Team (Class of ’11), and Elder John Merriman from the
Committee on Preparation for Ministry (Class of '11). The Nominating
Committee has been notified of the vacancies.

7. The following invitations have been received to host presbytery stated
meetings in 2011 and 2012:

Date - 2011 Location Time

June 7 Alma College 9:30 am
September 20 Saginaw-Warren Ave. 9:30 am
December 6 Midland-Memorial 9:30 am
Date — 2012 Location Time

March 6 Flint-First 9:30 am
June 5 Fenton-First 9:30 am
September 18 Linden (Pending) 9:30 am
December 4 9:30 am

Saginaw-First has invited the Presbytery for the March 2013 meeting. They will
be celebrating their 175™ Anniversary that month.

8. The status of the following minister transfers:
Elizabeth Cely To Trinity  Complete
The Stated Clerk has received the following official correspondence:

9. Thank you letter from the Stated Clerk of the General Assembly for the full
payment of 2010 Per Capita.

The Stated Clerk gave a summary of what changes the new Form of Government
(nFOG) would bring if approved. The Rev. Dr. Robert Emrich and Elder Steve Asher
provided the pros and cons of approving the nFOG.

Discussion and voting on the nFOG took place later in the meeting. The Presbytery
voted 32 to 21 in favor of approving the new Form of Government. The Stated Clerk will
report the results to the General Assembly.

The STAFF REPORT was given by the Rev. Louise Brokaw.
The NOMINATING TEAM report was given by Elder Jerry Nippa. The committee

recommended and presbytery approved that the following people be elected to the
offices and terms indicated effective immediately:



Preliminary Minutes — March 1, 2011
Page 3

1. Elder Kathy Grimes (Elkton-Chandler and Kinde-First) to the Committee on
Representation, Region 5, Class of 2012.
The Nominating Team Reports the following for information:

2. 220" General Assembly self nomination forms are available on the
presbytery’s website.

The TRUSTEES report was given by Elder Andrea Drapp. The Trustees recommended
and presbytery approved:

1. To receive the Annual Financial report. [ATTACHMENT B]
The Trustees report the following for information:
2. The 2011 interest rate for churches currently having loans from the presbytery
and for new loans granted to presbytery churches by the presbytery is 3.17

percent.

3. Officers of the corporation for 2011 are:

President: Elder James Kelly
Vice-President: The Rev. Wallace Mayton Ili
Secretary and Treasurer: Elder Andrea Drapp

4. The accounting firm of Yeo and Yeo CPAs will audit the 2010 financial
records of the Presbytery of Lake Huron.

5. The Board of Trustees’ schedule of meetings for 2011 is: May 5, August 11,
and November 3. All meetings will be held at the Presbytery Office and will
begin at 9:30 a.m.

6. The Board of Trustees are:
Elder Sharron Alexander (Flint-Trinity United)
Elder James Kelly (Saginaw-First)
Elder James Lindsay (Fenton-First)
The Rev. Wallace Mayton lll, Associate Pastor, (Midland-Memorial)
The Rev. Dr. Richard Vogeley, Pastor (Tawas)

GREETINGS FROM THE SYNOD OF THE COVENANT was brought from the new
Synod Executive, the Rev. Rafaat Zaki.

WORSHIP was held, the SERMON was given by the Rev. Tom Cundiff.

PRAYERS OF THE PEOPLE were led by the Rev. Mary Anne Evans-Justin.
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Presbytery adjourned to lunch at 12:00pm.

The meeting was RECONVENED at 1:00 pm following lunch.

A time for CELEBRATING MISSIONS reports was given. Staci Percy, Presbytery Staff
reported on the 2011 Big Tent Event in Indianapolis, Indiana. Ten scholarships for
Elders attending the National Elders Conference at the Big Tent are available. Forms
are available on the presbytery’s website. Transportation is also available using vans
from Midland-Memorial. Elder Roger Terrell gave a report on the Clean Water in the
Congo, a mission recognized by the presbytery.

The COORDINATING TEAM report was given by the Rev. Teresa Peterson. The
committee recommended and presbytery approved:

1. To elect Elder Gary Melow (Ithaca-First), to the Personnel Team, Class of

2011.

2. To grant waivers to the following churches so they can make their per capita

3.

payments throughout the year:
a. Lapeer-First
b. Flushing-Flushing

To endorse the project “Clean Water in the Congo” as a recognized mission
of the presbytery and encourage congregational involvement.

The Coordinating Team reports that it took the following actions on behalf of Presbytery:

4.

In response to the Leadership Needs Assessment conducted last summer
and fall the Coordinating Team has created a Lay Leader Training Sub Team
chaired by Mary Anne Evans-Justin. The Team has met and determined the
focus in 2011 will be to encourage elders to attend the Big Tent Event, June
30 — July 3. The presbytery will provide ten $285 scholarships (full
registration) along with some transportation. More detailed information and
application forms will be forthcoming.

In addition three elders from the Coordinating Team will attend (fully funded
from the Coordinating Team budget). The Presbytery Moderator and Vice-
Moderator, General Presbyter and Communications Manager will also attend.
The Committee on Ministry is encouraging its members to attend as well.

The Coordinating Team approved an emergency grant of $4,000 from the
Presbytery’s Peacemaking Account to Warren Avenue Church for use in
paying the utilities of the Cathedral District Youth Center which is housed in
the Warren Avenue Church.
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6. The following churches have been given approval to pay their per capita
within the guidelines of the Presbytery’s Per Capita Deferment Policy:
a. Beaverton-First
b. Birch Run-First
c. Fenton-First Church
d. Linden-Linden

The COMMITTEE ON PREPARATION FOR MINISTRY report was given by Elder Joe
Adamson. An introduction and examination of Desiree Lawson took place. A MOTION
WAS SUSTAINED to approve Desiree Lawson as ready for Ordination. A new Inquirer,
Christina Westbury (Midland-Chapel Lane) was introduced.

The committee reports the following items for information:

1. Annual Reviews were conducted on December 27, 2010 with the following
individuals:
a. Inquirers: Rebecca Francek, Jeffery Skaff, Jonathan Ytterock, Wesley
Smith, Maggie Watters
b. Candidates: Cassie Todd
c. Candidate Jill Isola and Inquirer Terry Eum are to be interviewed

2. Commissioned Lay Pastors (Commissioned and under supervision of COM)

Stephen Baillie Flint-First

Jon Essex Bay City-Memorial

Kathy Grimes Elkton-Chandler and Kinde-First
Linda Living-Hawley  Fenton-Tyrone

Susan Loenshal Alma-Eastminster

Sam McKim Lapeer-First

David Schreiber Yale-First

Gloria Watson Swartz Creek-Mundy

Chris Wolf Marlette-First and Second
Charles Moerdyk Rosebush

Peggy Ronk Ithaca-First

Freda Lawther Bay City-First United Church of Christ

3. Ready to be commissioned or not serving:

Julianne Princinsky Caring for husband and mother

Liz Long Nothing geographically possible for her
Karen Banaszak lliness

Kay Adair Retired



Preliminary Minutes — March 1, 2011
Page 6

4. Individuals Currently In Training

Jon Baker Mt Pleasant-First
Hugh Daly Marlette-First
Shaun Hardimon Fenton-First
Mary Kubin ** Alma-Eastminster
Henry Kubin ** Alma-Eastminster
Betty Weaver Alma-Eastminster
Don Wixson Sanudsky

** As a team

The COMMITTEE ON MINISTRY report was given by Elder Jim Murton. The
committee recommended and presbytery approved:

1. The Pastoral Call between Desiree Lawson and Flint-Trinity United effective
March 28, 2011. Terms are as follows:

Effective Salary

Cash Salary $24,000

Housing Allowance $18,000

Full medical, pension, disability and death benefit coverage under the
Board of Pensions.

Reimbursable ltems

Automobile Expense IRS rate up to $3500
Continuing Education $1500

Medical $2000

Moving Costs Up to $8000

Vacation Time 4 weeks including Sundays

Continuing Education Time 2 week including Sundays

In the seventh year of service, the congregation will provide for a three-month
Clergy Renewal Leave, continuing the salary and benefits for that period, and
proving pulpit supply in the pastor’s absence.

The committee commended the church in fulfilling the provisions of the
presbytery’s Affirmative Action Equal Employment Opportunity Program for
the Calling of Pastors, meeting the requirements of the church-wide plan for
EEO.

MOTION WAS SUSTAINED to request Boston Presbytery to Ordain Desiree Lawson on
behalf of Lake Huron Presbytery.

Desiree Lawson’s Installation will take place on March 27, 2011 at Flint-Trinity United at
3:00pm.
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An introduction of the Rev. Sharlyn Gates was made and her terms of call as follows

were approved.

2. The Pastoral call between the Rev. Sharlyn DeHaven Gates and Holly
Presbyterian Church effective March 1, 2011. Full-time. Terms are as

follows:

Salary Items
Cash Salary

Housing Allowance
Pension/Medical Dues
Medical Deductible
SECA

Vacation Time

Study Leave Time

Reimbursable Items
Travel Reimbursement
Study Allowance
Professional Expenses
Moving Costs

$31,000

$12,000

As Required

$3,000

$3059

4 weeks (including 4 Sundays)
2 weeks (including 2 Sundays)

$2,500

$650

$1000

Up to $10,000

The committee commended the church in fulfilling the provisions of the
presbytery’s Affirmative Action Equal Employment Opportunity Program for
the Calling of Pastors, meeting the requirements of the church-wide plan for
EEO.

Sharlyn Gates’ Installation will take place on April 10, 2011 at Holly at 3:00pm.

The presbytery said goodbye and thank you for the ministry of the Rev. Dr. David Pierce

who is the Senior Pastor at Midland-Memorial and the Vice Moderator of the Presbytery.

David will be leaving at the end of the month to accept a call in Florida.

The COM took the following actions on behalf of Presbytery:

3. Granted the status of Honorably Retired to the Rev. James Offrink effective
December 31, 2010.

4. Approved the request of Harbor Beach-First to waive vacancy dues. Their
request will be sent to the Board of Pensions by the Stated Clerk

5. Appointed the Rev. Rick Vogeley as Moderator of Twining-Maple Ridge.

6. Appointed the Rev. Annie Duncan as Moderator of Davison-St. Andrews.
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7. Approved the CLP contract between Elder Gloria Watson and Swartz Creek-
Mundy, effective January 9, 2011 through December 31, 2011. Terms are as

follows:
Cash Salary $300/week, with FICA reimbursement @
7.65% of salary or IRS rate
Travel Reimbursement IRS Rate
Continuing Ed/Book Allow $200
Vacation Time 3 weeks (21 days) with Sundays

Responsibilities include:

e Lead worship and preach 4-5 times each month
Administer the Sacrament of the Lord’s Supper
Administer the Sacrament of Baptism
Moderate Session Meetings and Deacon Meetings
Perform marriages
Other duties: Communion to shut-ins

Time expectations per week: 20 hours

8. Approved the commissioning of Elder Gloria Watson as CLP of Swartz Creek-
Mundy at a date and time to be determined.

9. Approved a commission to commission Elder Gloria Watson as CLP of
Swartz Creek-Mundy on Sunday, February 13, 2011. Commission members
are: Elders Elizabeth Long (Beaverton) Moderator; Jim Murton (Tawas Area)
and Shannon Frye (Swartz Creek-Mundy) and the Revs. Teresa Peterson
(Flushing); Glenn Grant (Grand Blanc-Kirkridge) and Louise Brokaw (General
Preshyter).

10.Approved the Interim Pastor contract between the Rev. Clint Cozier and
Vassar-First effective January 1, 2011 for a period of one year. Terms are as

follows:
Salary Items
Cash Salary $19,411
Housing Allowance $18,240
Pension/Medical Dues As Required
SECA $3,300
Vacation Time 4 weeks (including 4 Sundays)
Study Leave Time 2 weeks (including 2 Sundays)

Reimbursable Items
Travel Reimbursement IRS Rate (not reimbursed for travel to and
from Grand Rapids area)
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Study Allowance $400
Professional Expenses $750
Phone Church related phone calls made from
personal phone
11.Renewed the Commissioned Lay Pastor contract between Dave Schreiber
and the First Presbyterian Church, Yale, Ml, for a period of one year, effective
January 1, 2011. Terms are as follows:
Salary: $14,500
Social Security/Medicare $ 1,109
Housing Allowance $ 4,000
Vacation Time 4 weeks (non-accumulative)
Continuing Education Time 2 weeks
Responsibilities of CLP
e Lead worship, preach 4 times each month
e Administer the Sacrament of the Lord’s Supper
e Administer the Sacrament of Baptism
e Moderate Session meetings
e Officiate weddings
¢ Visitation/Pastoral Care
12.Renewed the Commissioned Lay Pastor contract between Chris Wolf and the
First and Second Presbyterian Churches, Marlette, MI, for a period of one

year, effective January 1, 2011. Terms are as follows:

Salary $24/hour

Social Security/Medicare As required

Travel Reimbursement IRS rate

Telephone Reimbursement $500

Continuing Education $500

Book Allowance $500

Vacation Time 4 weeks including 4 Sundays
Continuing Education Time 1 week including 1 Sunday

Responsibilities of CLP

Lead worship, preach 4-5 times each month

Administer the Sacrament of the Lord’s Supper

Administer the Sacrament of Baptism

Moderate Session meetings

Officiate weddings and funerals

Hospital visitation, home visits, book/Bible studies, special services,
home communion, youth/church active
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13. Granted $5400 to a minister member from COM funds.
14.Granted $5600 to a minister member from COM funds.

15. Appointed the Rev. Glenn Grant as Moderator of the session of Flint-Trinity
United.

16. Appointed the Rev. Cathy Chang as Moderator of the session of Midland-
Chapel Lane

17.Granted permission to the Rev. Clint Cozier to Labor Within the Bounds of
Lake Huron Presbytery.

18.Co-opted the Rev. Cathy Chang to the Committee on Ministry.

19. Approved the Administrative Commission to Install the Rev. Sharlyn Gates as
Pastor of Holly on April 10, 2011 at 3:00pm. Commission members are: the
Revs. Dale Swihart, Glenn Grant and Louise Brokaw; Elders Elizabeth Long
(Beaverton-First) as commission Moderator and Jim Lyles (Holly).

20.Approved the Temporary Supply contract between the Rev. Annie Duncan
and Davison-St. Andrews for a period of three months, effective February 1,
2011. Terms are as follows:

Effective Salary

Cash Salary $25/hour x 20 hours = $500/week
Will be paid on the 15" and last day of
each month

Reimbursable ltems

Travel Expense IRS rate
Vacation Time As needed or requested
Continuing Education Time As needed or requested

The committee reports the following for information:
21.Elected Elder Jim Murton as committee Moderator

Thank you was given to Saginaw-Second for their hospitality in hosting the meeting and
for preparing the meal.

A CELEBRATION OF THE LORD’S SUPPER and closing worship was led by the Rev.
Jim Neumann.
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The meeting was adjourned following prayer by the Vice Moderator at 2:35p.m.

The next stated meeting of the Presbytery of Lake Huron will be held Tuesday, June 7,
2011, at Alma College, Alma, Michigan, beginning at 9:30 a.m.

Respectfully Submitted,

Ted McCulloch
Stated Clerk
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NAME OF MINISTER
Ackerman, Marjorie
Ahn, Daniel

Anderson, Kenneth (HR)
Baird, George (HR)
Becker, John (HR)
Blackburn, David

Blatt, Karen

Brackbill, Thomas
Brokaw, Louise

Brooks, Alexander (HR)
Browne, Roger (HR)
Chambers, Janice (HR)
Chang, Catherine
Chung, Isaac

Clark, Bert (HR)
Cundiff, Thomas
Cunningham, Bruce (HR)
Der-Garabedian, Lucy
Duncan, Annie (TS)
Emrich, Robert

Evans-Justin, Mary Anne (HR)

Fargo, Valerie

Fox, Robert (HR)
Gillette, George (HR)
Grant, Glenn

Gregg, Carol
Grimes, Ronald (HR)
Hanna, Sandra
Hetzel, Kenneth
Hunter, Rhashell
Lakey, Robert (HR)
Lawther, Richard
Lee, Joungnam
Loenshal, Michael
Marquardt, Charles
Mayton, Wally
McCulloch, Ted
McMellen, Larry (HR)
Miller, Carol (HR)
Moody, Chris
Musgrave, John
Neumann, James
Neuville, Donald (HR)

ATTACHMENT A — Attendance

Present Excused Absent
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

NAME OF MINISTER
Normington, Seth
Offrink, James

Park, Dong Won (HR)
Parker, Kenneth
Pattison, Eugene (HR)
Peterson, Theresa
Pierce, David

Riley, Amanda
Russell, Peter (HR)
Salim, Jonah
Schramm, Matthew
Shoemaker, Rodney
Shugert, Stephen (HR)
Smith, Todd

Stratton, Brian
Swihart, Dale

Taylor, Robert

Tracy, Douglas (HR)
Vogeley, Richard
Walser, Joseph (HR)
Weenink, Jeffrey
Young, Nancy
Ytterock, Paul

Total Present
Total Excused
Total Absent

Present Excused Absent
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
30
33
3
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ATTACHMENT A — Attendance (Continued)

NAME OF CHURCH
Alma-Eastminster
Alma-First

Bay City-First

Bay City-Memorial
Bay City-Westminster
Beaverton

Birch Run
Breckenridge

Caro

Cass City-First

Cass City-Fraser
Croswell

Davison

Deckerville
Elkton-Chandler
Fairgrove
Fenton-First
Fenton-Tyrone
Flint-First

Flint-Trinity United
Flint-Unity

Flushing

Grand Blanc-Kirkridge
Grand Blanc-Korean American
Harbor Beach

Holly

Houghton Lake
Ithaca-First
Ithaca-Lafayette
Kinde-First

Lapeer

Linden

Marlette-First
Marlette-Second
Midland-Chapel Lane
Midland-Memorial

Mt. Pleasant
Rosebush
Saginaw-Countryside Trinity
Saginaw-First
Saginaw-Korean
Saginaw-Second
Saginaw-Warren Avenue
Sandusky

Swartz Creek

Tawas

Twining

Ubly

Present Absent Elder Commissioner(s) Present
1 Betty Weaver
1
2 Susan Hewitt, Carolyn Krebs
1
1 Chris Elzinier
1 Sally Abbotts
1
1 Dale Snell
1
1
1
1
1
1 Ann Merriman
1
1
1 Roger Terrill
1 Jerry Nippa
1 3 Bill Kinloch
1 Georgia McCall
1
1 Dean Bemis
1 Marilyn Ivey-Crook
1
1
1 Gerald Jackson
1
1
1
1 Carol Gage
1 Joseph Adamson
1 Marilyn Fisher
1
1 Pat McLaren
1 Linda Langrill
3 Cliff Miles, Judy McDowell, Steve Asher
1
1
1 Lois Diechman
1 Charles Richter
1
1 Hans Schmidt
1 Don Lyons
1
1
1 Jim Murton
1
1
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ATTACHMENT A — Attendance (Continued)
NAME OF CHURCH Present Absent Elder Commissioner(s) Present
Vassar 1 Earl Begg
Yale 1
Total Present 28
Total Represented 25
Total Not Represented 25
LAY COMMISSIONERS Present Absent Excused
Sharon Alexander (Trustee) 1
Nadine Baxter (Mod-PW) 1
Karen Banaszak (CE) 1
Andrea Drapp (Treasurer) 1
Carol Dulin (Coordinating Team)
Gary Melow (Personnel)
Jim Kelly (Trustee)
Henry Kubin (Coordinating Team)
Jim Lindsay (Trustee)
Liz Long (Moderator) 1
Ann Moe (Coordinating Team) 1
Jim Murton (COM Signed in as Elder Commissioner, did not count here
Jerry Nippa (Nominating Team) Signed in as Elder Commissioner, did not count here
Roger Terrill (Coordinating Team) Signed in as Elder Commissioner, did not count here
Total Lay Commissioners 4 0 7
COMMISIONED LAY PASTORS Present Absent Excused
Steve Baillie 1
Jon Essex
Kathy Grimes
Linda Living-Hawley
Susan Loenshal
Sam McKim
Charles Moerdyk
Peggy Ronk 1
Dave Schrieber 1
Gloria Watson 1
Chris Wolf
Totals 4 0 7

R R R R e

PR R R R

[y

MEETING ATTENDANCE TOTALS
CATEGORY Present Absent Excused
Members of Presbytery 30 33 3
Corresponding Members 3
Commissioned Lay Pastors 4 0 7
Church Commissioners 28 25 25
Elder Members 4 0 7
Visitors (Including LHP Staff) 30
Total People in Attendance 99

Churches represented 25

Churches not represented 25

Corresponding Members:

Raafat Zaki (Grace Presbytery) 1
Sharlyn Gates (John Calvin Presbytery)
Clint Cozier (Lake Michigan) 1

[EEN
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ATTACHMENT B — Annual Financial Report
Treasurer’s Annual Report
The Presbytery of Lake Huron
For Year Ended December 31, 2010

— INTRODUCTION —

The accounts of the Presbytery are maintained in accordance with the balanced-fund principal of
accounting. Transactions pertaining to specific functions have been classified in self-balancing funds. The
receipts and disbursements of the various funds have been recorded on a modified cash basis; a

combination of cash basis and accrual basis financial reporting.

— PAGE ONE —

Page one is the Statement of Receipts, Disbursements and Changes in Net Assets for each of
the presbytery’s funds. Each fund has a Net Asset Balance that is equal to the assets of the fund less any
liabilities. At the end of 2010 the Preshytery had two liabilities; the loan for the building of the presbytery
offices and the loan for the building of Trinity United Presbyterian Church. The loan for the Trinity building
is paid by the church but needs to be on Presbytery’s books as we are a co-borrower.

The first fund shown, the Unified Fund is where our budget is lodged; where loans can be granted
to churches; and where there are numerous designated use accounts held for a variety of purposes. The
net assets available as of 12/31/10 increased by about 4.7 percent compared to 12/31/09. This is due to
our investments continuing to regain value lost in 2008. The second fund is the Bicentennial Fund that
has increased nearly 10.5% due to its investments gaining in 2010; and the last fund is the Capital Fund
which is a combination of the depreciated equipment, furnishings, and the presbytery office wing, less the

liability of the loan we owe ourselves for the cost of the building.

— PAGE TWO —

Page two is the combined Statement of Assets and Net Assets for the presbytery. You will find in
this report the balance of cash and investments for each fund, and other types of assets and liabilities
categorized by fund. During 2010 the cash and investments of the Unified Fund increased by nearly 10
percent primarily due to unrealized gains in investments. Our note receivables and land contracts
balance decreased due to the timely payments of all churches with loans or land contracts.

— PAGE THREE —

At the top of page three is a table itemizing the distribution of cash and investments per financial
institution and the rates of return as of 12/31/10. The various accounts are listed. The total of cash and
investments increased from 2009 to 2010 by a net amount of slightly less than 10 percent due to
unrealized gains of our investments. The distribution from investments used to support the budget

amounted to roughly $32,534 of the $75,858 allowed by the Presbytery’s spending formula.
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ATTACHMENT B — Annual Financial Report (Continued)

At the bottom of page three is a report that shows how cash reserves are distributed within the
Unified Fund and the Bicentennial Fund. In the Unified Fund $150,000 is set aside for cash flow
purposes and to pay synod and general assembly per capita in the event that a church does not. In 2010
there were three churches that did not pay per capita in full so their share of synod and General
Assembly per capita was paid on their behalf. There are designated use accounts totaling $555,397
itemized on page four. There are undesignated cash reserves of $555,397. These increased over 2009
by $23,892. The budget is created from and connected to the Unified Fund. If the presbytery needs to
amend the budget by creating a new line item mid-year, most often the funds to cover these new items
come from the unified fund undesignated reserves. This is also where loans are made to churches within
this presbytery. If there is unspent income at the end of the year these funds revert to undesignated

cash reserves that the presbytery can decide to use for a variety of purposes.

— PAGE FOUR —

Page four shows the activity that flowed through each designated use account.

— PAGES FIVE THROUGH EIGHT —

Page 5 is the Per Capita Apportionment report.

Pages 6 and 7 are reports showing each individual church’s mission giving, special offerings, etc.
The Presbytery is a receiving site for mission dollars. Churches send their mission dollars first to the
presbytery then the Presbytery Mission Treasury Service sends dollars on to GA and Synod as instructed.
That activity is shown on page 8. Compared to 2009: Shared Mission Giving (supports the budgets of GA,
Synod and Presbytery) was down by $9,000; giving to Special Offerings decreased by $23,000;
Disaster/Relief Assistance increased by $20,700; and Theological Education decreased by $7,000.

— PAGES NINE THROUGH TWELVE -

Pages 9-12 show the income, transfers, and disbursements of the Unified Budget. This is a
combined budget for the presbytery’s operating and mission disbursements. It is supported primarily by
three streams of income: basic mission pledges, per capita apportionments and an investment distribution
based on a spending formula. There are a few other sources of income listed on page 9. In 2010 per
capita was collected from all but three churches in the Presbytery. The pay-up for shared mission was
nearly 100% of what was projected the year before when the budget was created. However, the bottom

line for mission giving continues to show a decrease from 2009 of nearly $9,000 or three percent. Shared
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ATTACHMENT B — Annual Financial Report (Continued)

mission giving has steadily decreased since 2000. Bottom line budget wise is that between income and
expenses only about half of the investment distribution was needed to balance the budget. This is shown

on the bottom of page nine.

If you have any questions or comments please do not hesitate to contact me either by phone
(800-621-6905, ext. 3) or by email at adrapp@presbylh.org.

Respectfully submitted,

Andrea K. Drapp
Business Manager/Treasurer
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ATTACHMENT B — Annual Financial Report (Continued)

PRESBYTERY OF LAKE HURON
UNAUDITED TREASURER'S REPORT
FOR PERIOD ENDED
December 31, 2010

Statement of Receipts, Disbursements and Changes in Net Assets

UNIFIED FUND NET ASSETS 1/1/10 2,041,836.68
RECEIPTS for Budget 665,923.38
RECEIPTS: Designated use accounts 297,685.53
LESS DISBURSEMENTS of Budget -665,798.34
LESS DISBURSEMENTS: Designated use accounts -201,649.05

UNIFIED FUND NET ASSETS AVAILABLE 12/31/10 2,137,998.20

BICENTENNIAL FUND NET ASSETS 1/1/10 54,913.48
Interest 278.47

Unrealized loss 5,774.74

BICENTENNIAL FUND NET ASSETS AS OF 12/31/10 60,966.69

CAPITAL FUND NET ASSETS 1/1/10 -38,727.22
RECEIPTS: principal payment 5,044.00
TRANSFER IN: equipment capitalization 1,355.25

CAPITAL FUND NET ASSETS AS OF 12/31/10 -32,327.97
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ATTACHMENT B — Annual Financial Report (Continued)

PRESBYTERY OF LAKE HURON
Combined Statement of Assets and Net Assets December 31, 2010

Unified Fund | Bicentennial Capital Total
Fund Fund
ASSETS
Cash and investments 1,334,497.29 60,966.69 1,395,463.98
Note receivables and land contract:
Korean Church of Saginaw 14,745.01 14,745.01
Presbytery construction loan 211,189.66 211,189.66
First Church, Beaverton 4,037.29 4,037.29
Korean American PC of the Bible 12,165.99 12,165.99
Clergy loan 1,725.00 1,725.00
Holly Presbyterian Church 19,210.40 19,210.40
Church Without Walls 28,208.86 28,208.86
Grace Cathedral Community Church 178,306.41 178,306.41
Trinity Construction Loan Receivable (PILP) 605,500.00 605,500.00
Trinity Construction Loan Receivable (Presbytery) 133,912.29 133,912.29
total note receivables & land contract 1,209,000.91 1,209,000.91
Trinity UPC property 200,000.00 200,000.00
Presbytery office equipment & building 178,861.69 178,861.69
TOTAL ASSETS 2,743,498.20 60,966.69 ;| 178,861.69 | 2,983,326.58
LIABILITY AND NET ASSETS AVAILABLE
Payroll obligations
Note payable 211,189.66 211,189.66
Loan from PILP for Trinity UPC 605,500.00
Net assets available 2,137,998.20 60,966.69 | (32,327.97) i 2,166,636.92
COMBINED NET ASSETS 2,743,498.20 60,966.69 | 178,861.69 | 2,983,326.58
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ATTACHMENT B — Annual Financial Report (Continued)

DISTRIBUTION OF CASH & INVESTMENTS PER FINANCIAL INSTITUTION AND FUNDS

As of December 31, 2010

FINANCIAL INSTITUTIONS: Balance 12/31/10 Yield Balances 12/31/09
Citizens Bank of Saginaw 11,856 non-interest bearing 5,636
Citizens Bank Money Market account 6,538 0.35% 53,327
Wolverine Bank 9,685 0.05% 9,680
PILP - CD#1 matures 3-07-11 9,505 1.59% 9,257
PILP - CD #2 matures 6-01-13 31,442 2.96% 30,225
PILP - Mission Market Fund 49,749 1.00%
New Covenant Funds (Presbyterian Foundation): YTD - As of Dec. 31, 2010
Balanced Growth Fund Balanced Growth Fund 11.19%
General Investment 1,172,460 1,059,252
Preparation for Ministry Fund 43,262 Year to date for 2009 49,346
Bicentennial Fund 60,967 Balanced Growth Fund 21.66% 54,913
Total consolidated investment account 1,276,689 1,163,511
TOTAL CASH AND INVESTMENTS 1,395,464 1,271,636
BALANCE NET ASSETS
FUNDS: 12/31/2010 AVAILABLE
Unified Fund Cash Reserves:
Designated for cash flow 150,000
Designated use accounts 555,397
Investment distribution earmarked for 2011 budget 71,767
Undesignated reserves 557,333
Total unified fund cash and investments 1,334,497
Bicentennial Fund Campaign: designated according
to donors 60,967

TOTAL CASH AND INVESTMENTS

1,395,464
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Presbytery of Lake Huron
Designated Use Accounts Summary
As of December 31, 2010
Balance YTD YTD Ending Balance

ACCT # DESIGNATED USE ACCOUNTS 1/1/2010 Receipts Disbursements 12/31/2010
21010 Preparation for Ministry Fund (CPM) 48,473.41 1,534.27 12,082.00 37,925.68
21310 Unrealized gain/loss (CPM) 872.76 7,490.94 3,026.90 5,336.80
21020 Hunger/Peace/Justice (CT) 6,068.92 6,068.92
21025 CLP registration fees (COM) 150.00 318.00 300.00 168.00
21030 Presbytery Disaster Relief Fund (CT) 7,953.06 7,953.06
21040 Resource Center (CT) 3,521.80 100.00 3,621.80
21045 PyungBuk Presbytery Partnership (CT) 1,910.24 1,910.24
21046 PyungBuk Partnership - Bay City First (CT) 4,000.00 3,831.93 168.07
21060 Two-Coins-a-Meal (CT) 7,024.68 7,426.55 14,451.23 0.00
21080 COM: Assistance & Emergency (COM) 61,362.07 61,362.07
21110 Synod Higher Ed. Grant (CT) 32,547.01 13,300.00 19,247.01
21150 Response Coordination Team Pool (COM) 366.10 366.10
21170 New Church Development Seed Money (CT) 35,239.85 872.72 34,367.13
21190 Youth Triennium Scholarships (CT) 6,705.00 9,906.50 14,713.05 1,898.45
21200 Trustees legal fund 0.00 2,000.00 2,000.00
21250 Restoring Creation Enabler (CT) 400.00 400.00
21280 Hunger Action Enabler Grant (CT) 1,018.35 1,018.35
21370 Pre-paid per capita 234.69 234.69 0.00
21390 Professional Misconduct Fund (COM) 30,000.00 30,000.00
21420 Technology grants for churches (CT) 6,846.65 6,846.65
21475 GA & Synod grant holding account 2,000.00 6,606.09 5,303.04 3,303.05
21480 Developing Disciples (CT) 28,650.00 2,500.00 26,150.00
21485 Restricted gift for church loans (TRU) 25,586.24 25,586.24
21486 Proceeds from the Shelley Trust 78,075.60 13,252.54 91,328.14
21490 Deckerville CLPs (COM) -1,424.28 1,424.28 0.00
21491 Elkton (Chandler) Payroll pass through (COM) 0.15 5,306.08 5,306.23 0.00
21492 Harbor Beach Payroll pass through (COM) 0.02 8,401.28 8,401.30 0.00
21493 Kinde (First) Payroll pass through (COM) 0.05 8,401.28 8,401.33 0.00
21494 Presbytery Peacemaking Offering (CT) 6,464.53 969.41 1,166.55 6,267.39
21496 Clergy Care Program (COM) 5,000.00 783.60 5,783.60 0.00
21497 Evangelism Event (CT) 8,927.95 8,927.95
21500 GA participation (CT) 2,949.95 1,063.50 4,013.45
21503 Promoting Healthy Congregations 0.00 2,165.00 2,165.00 0.00
21505 Marlette First & Second CLP (COM) -1,290.58 36,439.14 28,488.87 6,659.69
21506 Clergy grant 0.00 1,838.47 1,838.47

TOTALS 409,634.22 115,426.93 130,328.44 394,732.71
21335 Unrealized gain/loss (Unified Fund) 49,725.97 182,258.60 71,320.61 160,663.96

GRAND TOTALS 459,360.19 297,685.53 201,649.05 555,396.67
KEY:
COM Committee on Ministry
CPM Committee on Preparation for Ministry
CT Coordinating Team
PER Personnel Team
TRU Board of Trustees
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Church-by-Church Per Capita Apportionment Report
Through December 31, 2010

MBRS PER CAPITA PAID AS OF (COLLECTED)/
PIN CITY, CHURCH 12/31/2008 TOTAL 12/31/2010 UNCOLLECTED
3357 Alma, Eastminster 33 720.39 720.39 -
3328 Alma, First 297 6,483.51 6,483.51 -
3331 Bay City, First 643 14,036.69 14,036.69 -
3332 Bay City, Memorial 42 916.86 916.86 -
3333 Bay City, Westminster 449 9,801.67 9,801.67 -
3334 Beaverton, First 82 1,790.06 1,790.06 -
3335 Birch Run, First of Taymouth 215 4,693.45 4,693.45 -
3336 Breckenridge, Emerson 39 851.37 851.37 -
3202 Caro, First 80 1,746.40 1,746.40 -
3203 Cass City, First 78 1,702.74 1,702.74 -
3235 Cass City, Fraser 38 829.54 829.54 -
3204 Croswell, First 167 3,645.61 3,645.61 -
1424 Davison, St. Andrew's 140 3,056.20 3,056.20 -
3205 Deckerville, First 67 1,462.61 1,462.61 -
3222 Elkton, Chandler 37 807.71 807.71 -
3207 Fairgrove, First 78 1,702.74 1,000.00 702.74
3208 Fenton, First 494 10,784.02 10,784.02 -

3209 Fenton, Tyrone 46 1,004.18 1,004.18 -
3211 Flint, First 1,867 40,756.61 40,756.61 -
12220  Flint, Trinity United 189 4,125.87 191.55 3,934.32
10704  Flint, Unity 62 1,353.46 1,353.46 -
3206 Flushing, Flushing 296 6,461.68 6,461.68 -
3240 Grand Blanc, Kirkridge 133 2,903.39 2,903.39 -
11891 Grand Blanc, Korean American 36 785.88 785.88 -
3219 Harbor Beach, First 39 851.37 851.37 -
3220 Holly, Holly 116 2,532.28 2,532.28 -
10627 Houghton Lake, Kirk of the Lk 46 1,004.18 1,004.18 -
3341 Ithaca, First 89 1,942.87 1,942.87 -
3342 Ithaca, Lafayette 15 327.45 327.45 -
3221 Kinde, First 67 1,462.61 1,462.61 -
3223 Lapeer, First 445 9,714.35 6,987.00 2,727.35
3224 Linden, Linden 397 8,666.51 8,666.51 -
3225 Marlette, First 67 1,462.61 1,462.61 -
3227 Marlette, Second 93 2,030.19 2,030.19 -
1427 Midland, Chapel Lane 339 7,400.37 7,400.37 -
3344 Midland, Memorial 1,152 25,148.16 25,148.16 -
3345 Mt. Pleasant, First 408 8,906.64 8,906.64 -
3348 Rosebush, Rosebush 90 1,964.70 1,964.70 -
9647 Saginaw, Countryside Trinity 120 2,619.60 2,619.60 -
3349 Saginaw, First 455 9,932.65 9,932.65 -
11142  Saginaw, Korean 68 1,484.44 1,484.44 -
3354 Saginaw, Second 376 8,208.08 8,208.08 -
3352 Saginaw, Warren Ave. 107 2,335.81 2,335.81 -
3232 Sandusky, Sandusky 135 2,947.05 2,947.05 -
3233 Swartz Creek, Mundy 51 1,113.33 1,113.33 -
11307 Tawas, Tawas Area 161 3,514.63 3,514.63 -
3343 Twining, First of Maple Ridge 29 633.07 633.07 -
3234 Ubly, First 42 916.86 916.86 -
3236 Vassar, First 254 5,544.82 5,544.82 -
3237 Yale, First 113 2,466.79 2,466.79 -
Totals 10,882 237,554.06 230,189.65 7,364.41
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2010 Basic Mission Commitments
Pay-ups as of December 31, 2010

MBRS 2010 Pd as of % of $/Mbr
PIN CITY, CHURCH 12/31/2009 Pledge | 12/31/2010 : pledge pd actual
3357 Alma, Eastminster 33 500 0 0.00% 15.15
3328 Alma, First 290 2,500 2,500 100.00% 8.62
3331 Bay City, First 622 14,148 14,148 100.00% 22.75
3332 Bay City, Memorial 42 1,000 1,000 100.00% 23.81
3333 Bay City, Westminster 440 10,000 10,000 100.00% 22.73
3334 Beaverton, First 77 3,000 3,000 100.00% 38.96
3335 Birch Run, First of Taymouth 219 1,000 1,000 100.00% 4.57
3336 Breckenridge, Emerson 35 100 100 100.00% 2.86
3202 Caro, First 83 0 0 0.00
3203 Cass City, First 77 2,400 2,400 100.00% 31.17
3235 Cass City, Fraser 38 1,025 1,025 100.00% 26.97
3204 Croswell, First 154 2,500 2,500 100.00% 16.23
1424 Davison, St. Andrew's 138 10,800 11,996 111.07% 78.26
3205 Deckerville, First 65 600 600 100.00% 9.23
3222 Elkton, Chandler 24 0 0 0.00
3207 Fairgrove, First 78 0 0 0.00
3208 Fenton, First 473 15,000 15,000 100.00% 31.71
3209 Fenton, Tyrone 56 0 0 0.00
3211 Flint, First 1686 56,500 56,500 100.00% 33.51
12220 Flint, Trinity United 186 0 0 0.00
10704 Flint, Unity 67 3,000 3,000 100.00% 44,78
3206 Flushing, Flushing 275 3,450 3,450 100.00% 12.55
3240 Grand Blanc, Kirkridge 137 3,200 3,200 100.00% 23.36
11891 Grand Blanc, Korean-American 38 1,200 1,200 100.00% 31.58
3219 Harbor Beach, First 36 2,400 2,400 100.00% 66.67
3220 Holly, Holly 119 0 0 0.00
10627 Houghton Lake, Kirk of the Lk 50 300 300 100.00% 6.00
3341 Ithaca, First 94 1,300 1,300 100.00% 13.83
3342 Ithaca, Lafayette 10 0 0 0.00
3221 Kinde, First 66 2,000 2,000 100.00% 30.30
3223 Lapeer, First 383 2,400 3,330 138.75% 6.27
3224 Linden, Linden 328 0 0 0.00
3225 Marlette, First 66 1,800 1,800 100.00% 27.27
3227 Marlette, Second 93 3,000 3,000 100.00% 32.26
1427 Midland, Chapel Lane 350 13,750 13,750 100.00% 39.29
3344 Midland, Memorial 1142 69,660 69,660 100.00% 61.00
3345 Mt. Pleasant, First 257 2,000 1,500 75.00% 7.78
3348 Rosebush, Rosebush 85 3,000 3,000 100.00% 35.29
11700 Saginaw, Countryside Trinity 123 0 0 0.00
3349 Saginaw, First 439 0 0 0.00
11142 Saginaw, Korean 58 3,000 3,000 100.00% 51.72
3354 Saginaw, Second 380 4,000 4,005 100.13% 10.53
3352 Saginaw, Warren Ave. 109 2,975 2,975 100.00% 27.29
3232 Sandusky, Sandusky 135 0 0 0.00
3233 Swartz Creek, Mundy 52 1,250 1,250 24.04
11307 Tawas, Tawas Area 155 0 2,000 0.00
3343 Twining, First of Maple Ridge 27 500 500 100.00% 18.52
3234 Ubly, First 42 0 0 0.00
3236 Vassar, First 249 6,000 6,000 100.00% 24.10
3237 Yale, First 112 0 0 0.00

Prior year's pledges 4,762
Grand total 251,258 259,151 103.14%
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Church-by-Church Special Offerings and other giving Report
Through December 31, 2010

YTD CHRISTMAS TWO THEO
CHURCH Total | OGHS PEACE JOY PENTECOST COINS DISASTER ED : OTHER
Alma, Eastminster 0
Alma, First 7,061 1,914 750 1,652 541 634 1,570
Bay City, First 9,686 9,686
Bay City, Memorial 759 100 50 89 520
Bay City, Westminster 4,675 922 230 743 778 249 1,332 421
Beaverton, First 740 185 22 220 313
Birch Run, First of
Taymouth 1,525 410 1,115
Breckenridge, Emerson 84 15 22 a7
Caro, First 0
Cass City, First 464 42 384 19 19
Cass City, Fraser 318 88 40 190
Croswell, First 1,055 260 795
Davison, St. Andrew's 2,347 851 422 275 799
Deckerville, First 1,063 248 15 76 79 141 504
Elkton, Chandler 456 198 165 93
Fairgrove, Fairgrove 267 230 37
Fenton, First 6,985 4,419 83 518 1,350 615
Fenton, Tyrone
Community 0
Flint, First 2,428 2,428
Flint, Trinity 2,832 533 476 751 392 680
Flint, Unity 545 545
Flushing, Flushing 4,567 923 25 506 1,788 1,325
Grand Blanc, Kirkridge 5,246 1,530 497 944 834 866 575
Grand Blanc, Korean-
American 0
Harbor Beach, First 965 371 55 139 400
Holly, Holly 1,340 365 200 485 290
Houghton Lake, Kirk of
the Lakes 977 236 84 120 94 443
Ithaca, First 1,885 1,218 667
Ithaca, Lafayette 0
Kinde, First 1,558 283 181 331 248 23 167 325
Lapeer, First 6,015 1,110 1,070 3,835
Linden, Linden 2,476 961 587 573 355
Marlette, First 699 267 121 118 69 124
Marlette, Second 1,145 315 200 260 170 200
Midland, Chapel Lane 8,033 2,047 568 1,927 955 1,346 890 300
Midland, Memorial 2,015 600 1,000 415
Mt. Pleasant, First 2,463 1,045 356 562 500
Rosebush, Rosebush 1,363 118 89 267 517 372
Saginaw, Countryside
Trinity 735 241 152 121 221
Saginaw, First 3,899 974 614 651 1,660
Saginaw, Korean 0
Saginaw, Second 7,178 1,647 1,463 297 1,371 2,400
Saginaw, Warren Ave 2,261 574 420 460 612 195
Sandusky, Sandusky 284 284
Swartz Creek, Mundy 504 214 25 10 255
Tawas, Tawas Area 2,156 503 319 680 654
Twining, First of Maple
Ridge 3 3
Ubly, First 0
Vassar, First 1,610 325 1,285
Yale, First 396 122 274
TOTALS 103,063 | 35,364 5,877 12,727 5,986 10,634 27,077 | 2,374 3,024
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ATTACHMENT B — Annual Financial Report (Continued)

Presbytery Mission Treasury Service Summary

For Year Ended December 31, 2010

Receipts from churches, groups, individuals 362,210.54
Disbursements:
Basic Mission
General Assembly - shared 72,737.89
General Assembly - directed 2,416.00
Synod - shared 7,774.54
Presbytery - shared 176,217.89
Presbytery - directed 5.00

Total basic mission support 259,151.32
Special Offerings
One Great Hour of Sharing 35,363.27
Christmas Joy 12,727.00
Peacemaking 5,874.94
Pentecost 5,985.57
Two Coins a Meal:

FIEC feeding program (Costa Rican partners) 8,008.86

Presbyterian Hunger Program 2,644.33

Total offerings 70,603.97

Disaster/Relief Assistance
Presbyterian Disaster Assistance 25,436.45
Blanket Sunday 1,640.00

Total disaster/relief 27,076.45
Other
Theological Education Fund 2,373.80
Extra Commitment Projects 2,315.00
The Heifer Project 690.00

Total other giving 5,378.80
TOTAL DISBURSEMENTS 362,210.54




Preliminary Minutes — March 1, 2011

Page 26
ATTACHMENT B — Annual Financial Report (Continued)
Presbytery of Lake Huron
Statement of Income and Expenditures
001 - Unified Fund
From 1/1/2010 - 12/31/2010
% of

Original

Budget
Total Budget Budget Received

Acct # Description $ Original Actual YTD  Remaining (Used)

RECEIPTS

40100 Per Capita $237,555.00 $230,189.65 ($7,365.35) 96.90
40200 GA Basic mission $75,945.00 $75,153.89 (5791.11) 98.96
40210 Synod Basic mission $7,856.00 $7,774.54 ($81.46) 98.96
40220 Presbytery Basic mission $178,077.00 $176,222.89  (S1,854.11) 98.96
40260 Joy Fund $11,800.00 $10,870.51 (5929.49) 92.12
40270 PW of Lake Huron Presbytery $1,500.00 $1,599.90 $99.90 106.66
40280 Investment distribution $75,858.00 $37,228.83 (538,629.17) 49.08
40281 Prep for Ministry Fund transfer $9,000.00 $12,000.00 $3,000.00 133.33
40284 Commissioned Lay Pastor transfer $300.00 $300.00 $0.00 100.00
40328 GA-Sandusky Church $3,333.00 $3,333.00 $0.00 100.00
40329 Synod-Sandusky Church $1,500.00 $1,500.00 $0.00 100.00
40334 Synod-higher educ. $10,000.00 $10,000.00 $0.00 100.00
Sub-total income $612,724.00 $566,173.21 ($46,550.79) 92.40
40350 Miscellaneous income $0.00 $5,080.22 $5,080.22 0.00
40370 Other MTS: Presbytery $0.00 $1,010.00 $1,010.00 0.00
40380 Other MTS: Synod $0.00 $969.41 $969.41 0.00
40390 Other MTS: GA $0.00 $92,690.54 $92,690.54 0.00
40395 Gifts in Kind $0.00 $0.00 $0.00 0.00
40396 Gain/Loss on Sale of Church $0.00 $0.00 $0.00 0.00
TOTAL RECEIPTS $612,724.00 $665,923.38 $53,199.38 108.68

Budget Summary:

Income and designated use transfers
Investment distribution not needed
Disbursements and Transfers

Excess income over disbursements

$566,173.21
(54,694.85)
($561,478.36)
$0.00

Spending formula provided up to $75,858 of
investments to be used for the 2010 budget.

Actual amount needed

$32,533.98
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Presbytery of Lake Huron
Statement of Income and Expenditures
001 - Unified Fund
From 1/1/2010 - 12/31/2010
% of
Original
Budget
Total Budget Budget Received
Acct # Description $ Original Actual YTD  Remaining (Used)
DISBURSEMENTS
Personnel (#100):
General Presbyter:
50080 Salary $46,166.00 $46,166.00 $0.00 100.00
50081 Housing allowance $19,189.00 $19,189.00 $0.00 100.00
50082 Pension/medical/disability dues $20,587.00 $20,586.84 (50.16) 100.00
50083 Travel/business reimbursements $9,742.00 $6,526.62  (S3,215.38) 66.99
50084 Continuing education $2,277.00 $300.00 ($1,977.00) 13.18
Total GP $97,961.00 $92,768.46 ($5,192.54) 94.70
Business Manager/Treasurer:
50121 Salary $39,265.00  $39,265.00 $0.00 100.00
50122 Fica/medi $3,004.00 $2,791.47 (5212.53) 92.93
50123 Pension/medical/disability dues $12,369.00 $12,368.52 (50.48) 100.00
50124 Travel reimbursement $1,479.00 $757.72 (5721.28) 51.23
50125 Continuing education $1,693.00 $411.10  ($1,281.90) 24.28
Total Business Mgr/Treasurer $57,810.00 $55,593.81 ($2,216.19) 96.17
Admin. Assistant:
50131 Wages $18,614.00 $19,497.34 $883.34 104.75
50132 Fica/medi $1,425.00 $1,189.97 (5235.03) 83.51
50133 Pension/medical/disability dues $2,346.00 $2,390.07 S44.07 101.88
50134 Continuing Education $500.00 $199.00 ($301.00) 39.80
Total Administrative Assistant $22,885.00 $23,276.38 $391.38 101.71
Communication Mgr/Recording Clerk:
50161 Wages $27,144.00  $26,635.50 (5508.50) 98.13
50162 Fica/medi $2,077.00 $2,037.67 ($39.33) 98.11
50163 Continuing Education $1,000.00 $912.27 ($87.73) 91.23
Total Comm Mgr/Recording Clerk $30,221.00 $29,585.44 ($635.56) 97.90
Resource Center Director:
50171 Salary $3,400.00 $3,237.50 (5162.50) 95.22
50172 Fica/medi $261.00 $247.70 (513.30) 94.90
50174 APCE annual meeting $1,100.00 $1,251.57 $151.57 113.78
Total Assoc. Res. Ctr. Director $4,761.00 $4,736.77 ($24.23) 99.49
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Presbytery of Lake Huron
Statement of Income and Expenditures
001 - Unified Fund
From 1/1/2010 - 12/31/2010
% of
Original
Budget
Total Budget Budget Received
Acct # Description S Original Actual YTD Remaining (Used)
Stated Clerk:
50221 Salary $16,689.00 $16,787.00 $98.00 100.59
50222 Fica/Medi $884.00 $785.75 (598.25) 88.89
50224 Travel/business reimbursements $2,100.00 $2,060.46 ($39.54) 98.12
Total Stated Clerk $19,673.00 $19,633.21 ($39.79) 99.80
Contracted positions:
50233 CLP Program Administrator $6,000.00 $0.00  ($6,000.00) 0.00
50234 Health Fair Coordinator $1,500.00 $1,335.50 (5164.50) 89.03
50235 Contingency $1,189.00 $2,000.00 $811.00 168.21
Total $8,689.00 $3,335.50 ($5,353.50) 38.39
Total Personnel $242,000.00 $228,929.57 ($13,070.43) 94.60
Preparation for Ministry (#104):
50605 Annual Consultations & other $3,000.00 $2,418.59 ($581.41) 80.62
50606 Career counseling $600.00 $100.00 ($500.00) 16.67
50608 Scholarships & Grants $9,000.00 $12,000.00 $3,000.00 133.33
50609 Midwest Career Center donation S400.00 $0.00 (5400.00) 0.00
50610 Lay Pastor Training Program $5,000.00 $5,867.07 $867.07 117.34
Preparation for Ministry Total $18,000.00 $20,385.66 $2,385.66 113.25
Committee on Ministry (#105):
50701 Shared grants & emergency $7,000.00 $3,505.00 ($3,495.00) 50.07
50703 Disciplinary procedure expenses $2,500.00 S0.00  ($2,500.00) 0.00
50704 Professional devel-Clergy/CLP/Educ. $6,000.00 $5,982.00 ($18.00) 99.70
50707 Training $6,000.00 $982.35 ($5,017.65) 16.37
50712 Clergy care & renewal $1,000.00 $1,619.00 $619.00 161.90
50713 Percept/Vista contract $625.00 $625.00 $0.00 100.00
Committee on Ministry total $23,125.00 $12,713.35 ($10,411.65) 54.98
Coordinating Team (#107):
50902 Sandusky - The Beacon $6,333.00 $6,333.00 $0.00 100.00
50903 Presbytery Resource Center $2,500.00 $2,571.90 $71.90 102.88
50904 Camp Greenwood grant $2,500.00 $2,500.00 $0.00 100.00
50905 2010 Youth Triennium $3,000.00 $3,000.00 $0.00 100.00
50906 Alma Youth Mix grant $1,000.00 $0.00 ($1,000.00) 0.00
50907 Scholarships $1,500.00 $806.00 ($694.00) 53.73
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Presbytery of Lake Huron
Statement of Income and Expenditures
001 - Unified Fund
From 1/1/2010 - 12/31/2010
% of
Original
Budget
Total Budget Budget Received
Acct # Description $ Original Actual YTD  Remaining (Used)
50908 Health Concerns $700.00 $514.49 (5185.51) 73.50
50909 Vision/dental referrals $2,300.00 $2,300.00 S0.00 100.00
50910 IEPC Partnership $9,000.00 $5,167.78 ($3,832.22) 57.42
50912 Alma College Chaplaincy $2,300.00 $2,300.00 $0.00 100.00
50913 CMU-Ecumenical Min. in Higher Ed. $5,000.00 $5,000.00 $0.00 100.00
50914 SVSU-Ecum. Min. in Higher Ed. $5,000.00 $5,000.00 $0.00 100.00
50995 CT meeting expenses $3,000.00 $1,493.15 (S1,506.85) 49.77
Total Coordinating Team $44,133.00 $36,986.32 ($7,146.68) 83.81
Trustees
50312 Annual Audit $5,900.00 $5,900.00 S0.00 100.00
50313 Legal Expense $1,000.00 $2,000.00 $1,000.00 200.00
50314 Insurance $6,600.00 $3,257.00  (S3,343.00) 49.35
Total Trustees $13,500.00 $11,157.00 ($2,343.00) 82.64
Other (#110):
51030 Presbytery meetings and conferences $6,000.00 $1,301.89  ($4,698.11) 21.70
51031 Presbytery Office $34,900.00 $32,558.60 ($2,341.40) 93.29
51032 Publications & website $10,000.00 $7,899.98 ($2,100.02) 79.00
51034 Standing units administrative expenses $7,500.00 $4,788.50  ($2,711.50) 63.85
51036 Participation in G.A. $1,200.00 $1,200.00 $0.00 100.00
51040 Permanent Judicial Commission $100.00 $0.00 (5100.00) 0.00
51404 G.A. percap $66,925.00 $66,924.30 (50.70) 100.00
51405 Synod per cap $34,605.00 $34,604.76 (50.24) 100.00
51406 G.A. Basic mission $75,945.00 $75,153.89 (5791.11) 98.96
51407 Synod Basic Mission $7,856.00 $7,774.54 ($81.46) 98.96
51409 Loan interest payment $14,056.00 $14,056.00 $0.00 100.00
51410 Loan principal payment $5,044.00 $5,044.00 $0.00 100.00
51411 Emerging Projects $7,835.00 $0.00 ($7,835.00) 0.00
Budget sub-total $612,724.00 $561,478.36 ($51,245.64) 91.64
52002 Non-budgeted expenditures $0.00 $8,294.78 $8,294.78 0.00
52004 Other MTS: Presbytery $0.00 $1,010.00 $1,010.00 0.00
52005 Other MTS: Synod $0.00 $969.41 $969.41 0.00
52006 Other MTS: GA $0.00 $92,690.54 $92,690.54 0.00
52009 Transfer Out $0.00 $1,355.25 $1,355.25 0.00
Grand total $612,724.00 $665,798.34 $53,074.34 108.66



